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Decades of experience of INNOVATION

We recognise that innovation can save

owning and operating one of the downtime, dollars.. and lives. That's why

we're always looking for smarter ways to

COY ntr\/g ‘a rg eSt q nd mOSt d |\/e rse do things. For example, our Remote Grease

Pressure Release System uses a garage-

fleets — including some of the 10 Tleceh pressureinhychaually and
biggest and best mobile plant in T ereby elminating the ok of gresse
the Australian mining industry — rieeten s snginereasing productivty
enable Downer Mining to offer full

maintenance solutions that are

second to none.

By actively monitoring and employing advances in equipment
technology and operating and maintenance practices, we can
provide our clients with maximum reliability and the lowest-cost
solution to their mining requirements. Our strong, cooperative
relationships with OEMs mean that we always have access to the
latest equipment and information.

VALUES-DRIVEN CULTURE

We believe that our longevity and stable
client base can be largely attributed to the
values that guide the way we do business.
These include:

Consistent, safe and effective equipment performance is ensured
through our centralised plant management system and the use
of AMT, the world’s leading asset management software for
mining equipment.

ZERO HARM

An overriding commitment to working safely,
taking care of each other and preserving
the environment.

INTEGRITY AND ETHICAL BEHAVIOUR
Being fair, honest, reliable and professional in
all that we do.

COOPERATION AND TEAMWORK

Working effectively with all stakeholders to
deliver superior outcomes.

COMPREHENSIVE ASSET MANAGEMENT CAPABILITIES
We offer a fUHy iﬂtegrated maintenance We have a proven track record in providing:

management service provided by a highly
experienced team.

Fleet reliability engineering

Condition-based maintenance practices

Condition monitoring

Maintenance of ultra class equipment

Dry and wet fleet hire, fully maintained

Maintenance labour hire

Lifecycle costing

Input into equipment evaluation and selection

Earthmover tyre maintenance and management (through our subsidiary Otraco)
Regional maintenance facilities — Perth and Mackay

Budgeting and forecasting

Management of mobilisation and demobilisation of mining fleets.

VALUE CREATION AND CLIENT
RELATIONSHIPS

A clear focus on creating shareholder value
and exceeding client expectations.

OUR PEOPLE ARE OUR ADVANTAGE
Investing in individual development, and
providing recognition, encouragement and
direction through positive leadership.

Experience with ultra class
excavators and trucks.

! INNOVATION
: A willingness to challenge conventional thinking

and a passion to inspire positive change.
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COMMITMENT TO ZERO HARM

At Downer Mining we are committed to a goal of
Zero Harm to our people. By combining the considerable
asset management experience of our senior management
team with the risk management approach of our
proprietary Integrated Management System (IMS), we
ensure that safety comes first in all that we do.

The IMS is externally certified to
AS/NZS 4801:2001, BS OHSAS 18001:2007,
ISO 14001:2004 and 1SO 9001:2008.




